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SUBJECT: GENERAL - 


SPECIFIC. 


Poltey/administrative 
Review of KUCLUB T/o 


1. Ag a result of rather severe budget limitations placed upon KUBARK 
in ganoral, and KUCLUB in apecific, 1%~ La necessary to make a detailed and 
veslistia review of the intra-XUCLUB T/O. Each sefijor KUCLUB officer in the 
fisid ie therefore requested to review his pragent 1 ‘9 and functions and 

a mendations on ths fol. 


lowing pointss 


. & Whieh functions wit mM ed {f the presant | 
_. nurber of personiel on city Wy ! tobNehed as a celling 


— be Whe 2 eliminated, or sore properly 
transferred or te another Govarnmart, 

: Agency. 

7 ee Whet hidiNog:t paquiréaente and commitments have been proposed | 

: av established nequiring x 


2. For your inforgstion it appears that we will sar “hires $a operate 
fer the next tuo fiscal years with approximately the sama budget and nushep - 
ef porgonnel thet we hed during FY-53. There will necessarily have ta be 
adjustuents anong the areas and between headmerters and the field te meat: 
tha changing yequirements. There appears Little liklihood of achteving 
any substantial increase in money or personnel, and we cen only hope ta meet 
our responetbilities by 4 general "tightening of the belt" and attempting . 
to find tho maximum utility and efficiancy with the teffs we now have, 25X14 © 


3. I believe that we can achleva thie goal with the commicte 
sincera cooperation of every person iavolvad. 
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